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Global Trade Realities: Big Picture

The “global economy” is approximately $98 trillion per year 
(real GDP). 

In open economies, trade intensity [(exports+imports)/GDP)] 
averages 40-60%.  

In the modern context, comparative advantage means that 
nations supply intermediate pieces of the value chain of a 
particular product or service. 

Despite this integration and all of its success, notable decline 
in support for multilateral organizations and “globalization.” 

We seem to be on fragile footing, and AI could reshape the 
landscape. 



Control of AI:
Training &
Objectives

Critical Strategic Questions:

● Who controls the AIs? What are their objectives?
● What the AIs been trained to know about:

○ The role of business in society and the role of 
government in society?

○ The interplay between foreign policy, domestic 
policy, trade policy, and strategic competition 
vs. strategic cooperation?

● How literate are societies about AI and related 
technologies?



AI and Complexity of Trade

Enhancing operational efficiency for governments, 
service providers, and firms:

● Compliance: Increasing controls, sanctions, 
reporting, diligence, and transparency 
initiatives complicate international trade.
○ In US, over 740,000 updates in 

regulations were recorded in first 8 
months of 2023.

● Much documentation not yet digitized. (e.g., 
invoices, manifests, bills of lading, insurance 
policies) 
○ Bloomberg reports up to 4 billion paper 

documents in use at any time



AI and International 
Marketing

AI could help with:

● Research
● Better targeting
● Forecasting and reporting
● Improving websites, social media, and content
● Customer service
● Language translation

But also “help with”:

● Industrial and state-sponsored espionage
● Disinformation and propaganda
● Exploiting competitor vulnerabilities



AI and Supply Chain

● Documentation and data retention
○ Know your customer, know your 

distributor
● Transparency

○ “Made In” labeling and substantial 
transformation

○ Human rights
○ Taxation (e.g., VAT)

● Improving logistics and sustainability 
○ Cutting holding and warehousing costs
○ Improving third-party logistics (3PL), 

less-than-truckload (LTL) delivery, last 
mile, and reverse logistics

○ Real time monitoring and avoidance of 
hazards



Summary:

AI’s Impact on 
Trade: 

Possibilities of 
Winners and 

Losers

AI has the potential to help or hinder trade.

As in other aspects of the digital divide, AI could enhance the productivity of 
the already prosperous, and help bind together “aligned” nations and regions.

Conversely, AI could be used to control and isolate populations, for example 
under authoritarians.

Educators and policymakers should work to include global citizenship as part 
of curriculum:

Intercultural competency: 
Knowledge of global systems, including benefits of trade
Understanding of self and cultural differences

Social responsibility: 
Awareness of global issues and interdependencies 
Instilling a sense of personal and professional agency and 
responsibility

Information literacy:
Critical thinking skills. 
Continuous learning mindset

Your thoughts and questions?


